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Carbon Reduction Plan

Supplier name: OrthoDx UK Ltd

Publication date: 16" February 2026

Commitment to achieving Net Zero

OrthoDx UK Ltd confirms its commitment to achieving Net Zero greenhouse gas
emissions across all UK operations by 2045 or earlier. This commitment aligns with the
NHS England Supplier Roadmap and the UK Government’s broader Net Zero strategy,
reflecting OrthoDx’s dedication to sustainable innovation and responsible growth.

Direct emissions (Scope 1 & 2): Net zero by 2040
Indirect emissions (Scope 3): Net zero by 2045

Baseline Emissions Footprint



Baseline Year: 2026

Additional Details relating to the Baseline Emissions calculations. OrthoDx is a startup
organisation. A formal carbon baseline will be established in FY2026 in accordance with
the GHG Protocol Corporate Standard. Data collection will cover Scope 1, Scope 2 and
selected Scope 3 categories including upstream transportation, waste, business travel,
employee commuting and downstream logistics. We will establish a dedicated office in Q2
2026, which will provide additional operational data to further inform and strengthen this
emissions baseline and reporting framework.

Baseline year emissions: to be calculated in 2026

EMISSIONS TOTAL (tCO-e)
Scope 1 To be established FY2026
Scope 2 To be established FY2026

Scope 3 (Included | To be established FY2026
Sources)

Total Emissions To be established FY2026




Current Emissions Reporting

Reporting Year: 2026

EMISSIONS TOTAL (tCO.e)
Scope 1 To be established
Scope 2 To be established

Scope 3(Included | To be established
Sources)

Total Emissions To be established

Emissions reduction targets

OrthoDx has adopted the following reduction trajectory:

* 2026 Establish baseline emissions

* 2030 40% reduction versus baseline

* 2035 70% reduction versus baseline

® 2040 Net Zero Scope 1 and Scope 2

¢ 2045 Full Net Zero including Scope 3

Progress against these targets can be seen in the graph below:

OrthoDx Net Zero Emissions Trajectory
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Carbon Reduction Projects
Completed Carbon Reduction Initiatives

The following environmental management measures and projects have been completed
or implemented since the 2026 baseline. The carbon emission reduction achieved by
these schemes equate to 0tCO.e, a 0%ge reduction against the 2026 baseline and the
measures will be in effect when performing the contract

Completed / In Progress:

¢ LED lighting retrofit

* Renewable electricity supply contracts

¢ Consolidated logistics model to reduce air freight

* Remote collaboration tools to reduce business travel
¢ Sustainability clauses in supplier contracts

¢ Preference for ISO 14001 certified suppliers

¢ Recycling and zero-to-landfill waste policy

¢ Investigation of sustainable alternatives to single-use plastics (by end 2030)

In the future we hope to implement further measures such as:
Future Measures:

¢ Feasibility assessment for onsite renewable energy

¢ Integrated carbon accounting software (FY2028)

¢ Enhanced Scope 3 supplier engagement

¢ External validation of emissions data from FY2028



Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard’ and uses the appropriate Government emission conversion factors for
greenhouse gas company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?®.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

Signed on behalf of the Supplier:
Scott Gilroy

Chief Operating Officer

Date 16/02/2026



https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

